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Automotive Business

TRC’S Solution

TRC builds solutions unique to the customer’s

success. II
il

Transition current contractors
to TRC employment without
disrupting business functions

Built client-specific m
communications plans

Created an open channel for
communication for contracted
employees

Evaluate what caused high .
turnover rates

Ensured co-employments risks
were mitigated




The Challenge

Our client was utilizing five different staffing agencies to help find
talent across their financial division within an automotive OEM. Before
TRC became the primary staffing agency, the turnover rate was at an
all-time high of 100%. In addition to turnover issues, there were also
co-employment risks being observed as well as a lack of employee
engagement and performance with their contract workers.

The Solution

1.

Transitioning Contract Employees To TRC Employment. Our first step
was transitioning the client’s current contractors to TRC employees,
as we became the exclusive staffing vendor for their company. The
goal during the implementation process was to ensure the transition
did not disrupt business functions. We also built client-specific
communication plans including scheduled reporting of tasks and
planning, weekly implementation reviews, and monthly strategic
updates. The design, frequency, and meeting format are unique to the
customer and are vital for the customer’s success with TRC.

Evaluate What Caused Their High Turnover Rate. When looking at
the high turnover rate, we evaluated the entire hiring process and
provided best practices for how to interview, what to look for in a
resume, and more. We met with every candidate before the interview
to help provide reassurance, motivation, and preparation on the
culture and environment of our client.

Alleviate Co-Employment Risks. The client liked to create a positive,
inclusive, culture-oriented environment for all employees to keep
everyone engaged. However, this began to expose the client to risks
for Human Resource departments and for the potential of EEOC
claims being filed. This issue was alleviated by having a consistent
TRC supervisor presence on site to ensure that any programs that
were initiated by the client would involve TRC and TRC’s own branded
products.

Create An Open Channel Of Communication. The client wanted to
ensure that everyone was provided a second chance to improve,
which began the coaching and development process for TRC to utilize
with each employee. This became one of the most highly rated survey
topics that employees were most happy with and wanted to continue
with TRC. We became the voice for the contract employees who
appreciated the open line of communication and the reassurance that
TRC wanted them to grow and develop as individual employees.

Create Cohesiveness With The Company And TRC. Aligning

the culture between both TRC and the client was important in
understanding the impact of every person that is hired. Both
parties agree on all candidates before they were hired to ensure
cohesiveness within the workplace.

WHY TRC

We partner with
businesses to

design and develop
strategies through
various Talent
Acquisition Audits.
With over 50 years of
combined experience
championing our
unique recruitment
process, we ensure
companies are only
sent the absolute
best candidates in
the market.

Working with TRC
has been an absolute
pleasure with
everything from the
recruiting to the
onsite staff. They are
always very attentive
and quick to provide
excellent support
with every need.

| would absolutely
recommend TRC to

a friend or colleague.

- Manager, Financial
Operations
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