TRCTalent.com

Achieves Flexibility, Savings, and Compliance with TRC

The Client’s Challenge

Client operates in a highly competitive environment and was burdened with a tenured
expensive workforce. They were charged with reducing costs in facility by over 1 million dollars
a year without compromising service or FDA regulations.

TRC’s Approach
TRC worked side-by-side with the customer to develop a co-sourcing solution to generate cost

savings and increase productivity by developing a transition plan to convert 75 permanent jobs
to contract labor positions without disrupting service levels. Some features of this plan include:
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