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TRC RPO Solution Empowers Aggressive Year Round
Competitiveness for High-Volume

THE CLIENT: High Volume Custom Print Facility
THE FUNCTION: Personalized secure and non-secure fulfillment and laser printed business
communications located in Atlanta, GA

Our client developed a strategy at an early stage to utilize contract labor. Their approach has

allowed them to flex their costs and resources on a just-in-time basis, creating a model their
competitors struggle to compete with.

The Challenge

Produce and Package all elements of print fulfillment programs year round, while operating
during peak seasons from November — February. Workforce needed to increase with
productivity demands during the peak season and subside during the rest of the year.
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