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TRC Serves Up New Cost Savings and
Productivity for

THE CLIENT: Full Service Produce Company

THE FUNCTION: Produce Company Supplying restaurants, grocery stores, wholesalers and
institutions with conventional and specialty produce, floral and custom packaged products
located in Seattle, WA

Our client has widely fluctuating demand cycles and was looking for a reliable source of trained

and capable, on-demand workers. Their approach has allowed them to staff their business on
a just-in-time basis, creating a nimble model their competitors struggle to compete with.

The Challenge

Create and package perishable goods year round operating during peak seasons based on their
client’s needs. Workforce needed ebb and flow with project demands.
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