TRCTalent.com

Improves Scalability,
Compliance, Diversity and Performance with TRC

THE CLIENT: A leader in business-to-business and retail office products distribution with 900
retail locations throughout the U.S.
THE FUNCTION: A 650,000 square foot distribution center located in Birmingham, AL

Client recognized a significant difference between the productivity of the permanent workforce
and the less productive temporary workforce. The client had almost accepted this as the norm.

The Challenge

Client operates in a highly competitive environment and was using multiple traditional
staffing services in their distribution center. They experienced high turnover and poor
quality candidates who had not been properly screened for job fit, references, drug screens,
background checks, etc. In addition, the client’s management team spent unnecessary time
and money training and then retraining the temporary staff.
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