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Supporting Through Strategic
IT Hiring

TRC Talent Solutions partnered with a large U.S. homebuilding company
headquartered in Atlanta, Georgia that operates in more than 45 markets nationwide. TRC began
building a relationship with the company in 2025 and officially partnered with them at the
beginning of 2026.

At the time of engagement, the organization was undergoing several major digital modernization
initiatives aimed at upgrading its website and customer-facing platforms to create a more
interactive and customer-centric experience. Many of the company’s systems were built on
legacy platforms, and internal teams needed additional technical expertise to support the
transition to newer technologies.

As leadership defined strategy and vision for the company and projects, the organization needed
experienced developers who could continue building and maintaining the new platforms while
also mentoring internal team members. In addition, the team’s quality testing processes were
still largely manual, which created inefficiencies, increased the risk of errors, and slowed
development cycles. The company needed a technical resource capable of strengthening
development capabilities while introducing automated quality testing practices and helping
guide the team’s modernization efforts.

TRC partnered closely with IT leadership to understand the organization’s long-
term technology roadmap, hiring priorities, and capability gaps. After evaluating the scope and
duration of the initiatives, TRC implemented a strategic direct hire staffing solution designed to
strengthen the internal team for the long term.
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Key elements of the solution included:

¢ Building strong relationships with IT leadership
to gain a clear understanding of the organization’s
technology direction and talent gaps

« l|dentifying high-level development and quality
engineering professionals who could support

platform modernization initiatives

e Placing experienced technical leaders capable of
improving development practices while mentoring
internal teams

e Supporting the implementation of automated
quality testing strategies to modernize software
validation processes
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The Results:

Key Takeaways:

Looking to strengthen your team for a major initiative?
TRC Talent Solutions helps organizations identify the specialized talent

needed to move critical projects forward. Connect with our team to learn how
we can support your hiring strategy.




